The Members o Parker Russell Turner

Qrendi Local Council
CERTIFIED PUBLIC ACCOUNTANTS & AUDITORS

7, Triq il-Knisja
Qrendi QRN 1103
Malta

30 May 2024
Dear Members of the Qrendi Local Council,

We have completed our audit of the financial statements of Qrendi Local Council for the year ended 31
December 2023. Our audit is primarily based on verifying balances in the financial statements to ensure
that they are free from material error and comply with relevant legislation.

Our aim is to offer guidance to the Council such that it would be in a better position to improve its internal
controls, enhance its book-keeping function and consolidate its overall governance. We would like to point
out that, in accordance with the Local Councils Act (CAP 63) 1993 and the Local Council (Financial
Regulation) 1993, it is the responsibility of the Executive Secretary of the Local Council to ensure that a
proper system of internal control is in operation to ensure that the proper accounting, recording and
handling of financial operations are in place to safeguard the Local Council’s assets at all times. For this
reason, this document is of particular relevance to the Local Council’s Executive Secretary.

The matters dealt with in this report, came to our notice during the conduct of our audit procedures which
are primarily designed for the purpose of expressing an opinion on the financial statements of the Council.
In consequence our work did not encompass a detailed review of all aspects of the systems of control but
that of obtaining an understanding of the controls which are in place, on the basis of which, we design our
audit procedures. For this reason, this report cannot be relied upon to necessarily disclose other
defalcations or other irregularities which may exist , had a specific and more extensive assignment for this
specific purpose been commissioned.

Our engagement obliges us to distribute copies of this report to the Council Members. Consequently, this
report, in part or in full, may not be distributed, used or quoted except for the scope it is prepared, without
our prior written consent, unless such disclosure is required by Law.

During the course of our audit for the year ended 31 December 2023, we examined the principal
documents, systems and controls applied by the Council, to help it ensure, in so far as it is possible, far
as possible, the accuracy and completeness of the accounting and to safeguard the assets of the Council.

In order to facilitate your responses to the deficiencies we noted in the course of our audit, have been
presented these shortcomings in columnar form. On the left hand side of the document we specify the
weaknesses and the recommended courses of action. On the right hand side you are required to insert
the remedial action you intend to take and a time frame by which these will be remedied. We also attach
for your perusal, a summary of the audit adjustments which we were put through the accounting records,
once these were approved by yourselves. Should you require our assistance in bringing to fruition the
suggested recommendations do not hesitate to contact us.

esy and co-operation extended to us in the course of our audit.

We would like to thank you for the

Yours faithfully, = —

‘//
Arthiur Douglas Turner
Partner - Parker Russell Turner \
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PREVIOUS MANAGEMENT LETTER

During the course of our audit for the year ended 31 December 2023, we have also reviewed
the points highlighted in the previous management letter along with their respective
feedback:

i Property, Plant and Equipment

We have once again noted shortcomings in property, plant and equipment as explained in
note 1 below. Further issues were encountered during the year.

iii. Trade and other receivables

We have once again noted differences between the amounts included in the accounting
system with the statement provided from Waste Serve Malta Ltd, which also relates to a
long outstanding receivable, as per note 3 below.

iiii. Trade and other payablles

We have once again noted that the long outstanding payables, mainly Water Services
Corporation, could not corroborated to third party evidence, as per note 5 below.

iv. Cash in hand and at bank
We have once again noted deficiencies in cash as explained in note 4 below.
V. Capital Commitments

No improvements were noted after our recommendation in the prior year. Kindly refer to
note 6 below.

Vi. Revenue

We have once again noted various deficiencies in the revenue cycle which were noted under
note 7 below.

vii. Debit Transactions

We have once again noted various shortcomings in relation to debit transactions which were
noted under note 8 below.

Deficiencies noted in the course of our audit of the financial statements of the Qrendi Local Council

for the year ended 31 December 2023
P4



2

Furthermore, other limitations were noted in relation to payroll and human resources as
explained in note 9 below.

viii. Presentation of the financial statements

Similarly to previous year, various mistakes were noted in the presentation of financial
statements, as described in note 10 below.

iX. Bookkeeping and accounting issues

No improvements were noted from prior year in this area. Further explanation is provided
in note 11 below.
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A summary of the deficiencies noted in the course of our audit and our recommendations
thereto is as follows:

PROPERTY, PLANT AND EQUIPMENT
FINANCE LEASES

TRADE RECEIVABLES

CASH IN HAND AND AT BANK

TRADE PAYABLES

CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES
REVENUE

DEBIT TRANSACTIONS

PAYROLL AND HUMAN RESOURCES
PRESENTATION OF FINANCIAL STATEMENTS
BOOKKEEPING AND ACCOUNTING ISSUES
OTHER MATTERS

CONCLUSIONS
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